The regularly scheduled meeting of the Norton City Council was held Tuesday, March 21,
2023, at 6:00 p.m., in the Municipal Council Chambers with Mayor Joseph Fawbush presiding.

Present: Chris Jones, Stacy Salyers, Robert Fultz, Jr., and Joseph Fawbush
Absent: Mark Caruso

Also Present: Fred L. Ramey, Jr., City Manager and Clerk, and City Attorney Matthew R.
Dotson

The invocation was given by Rev. Jeff Reynolds and was followed by the Pledge of
Allegiance led by Norton Police Chief James Lane.

Upon a motion by Councilman Salyers, seconded by Councilman Fultz, and passed by the
following vote: YES — Jones, Salyers, Fultz, and Fawbush, NO — None, ABSENT - Caruso,
ABSTAIN — None, council moved to adopt the minutes of the March 7, 2023, council meeting as
presented.

During the Mayor’s Call for Visitors, Rob Leslie of the Blue Ridge Region Sports Car Club of
America (SCCA) spoke briefly to council about how grateful his group was to the city for
allowing them to hold the 2022 Flag Rock Hill Climb and presented council with a plaque. He
said the Blue Ridge Region SCCA was pleased that two Flag Rock Hill Climbs have been
scheduled for 2023 and thanked everyone for working so hard on the 2022 event. A picture was
taken of the plaque presentation.

Mayor Fawbush thanked Mr. Leslie for the plaque, adding that the first Flag Rock Hill Climb
was successful and he was looking forward to the two 2023 Flag Rock Hill Climb events
planned for June 2-4 and August 25-27.

Heart of Appalachia Tourism Authority Interim Executive Director Kim Smith spoke briefly
about Heart of Appalachia Tourism Authority endeavors and results of an HOA Economic
Impact Study (EIS) that was completed last year. Prior to her presentation, Ms. Smith
commended the City of Norton for its outdoor recreation and efforts in establishing itself as an
outdoor recreation destination.

She said the third-party HOA EIS of seven counties and the City of Norton revealed the
impact of visitor spending in the HOA region was $253 million for 2021 and visitor spending in
Norton that year totaled $18.7 million. Ms. Smith said we are really starting to see a captive
audience here for our region, which may or may not have been due to COVID, as people
discover what the area has to offer.

The interim executive director reported that in 2022 Heart of Appalachia Tourism Authority
saw a 22 percent increase in the usage of its website and a 23 percent increase in the usage of the
Appalachian Backroads website. She reported huge social media growth in 2022 of 230 percent
for Appalachian Backroads and 117 percent growth for HOA. She shared that current 2023
statistics indicate that HOA'’s social media had grown another 267 percent and encouraged
everyone to continue working together to keep the interest alive and market the region.

Ms. Smith thanked the City of Norton for being a good partner with HOA and said she hoped
the partnership would continue. She also commended City of Norton Community Engagement
and Tourism Director Katie Dunn for doing a great job marketing the City of Norton and thanked
the city for being an action-oriented city.
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Mayor Fawbush and the city manager thanked Ms. Smith for her presentation.

Due to the absence of Councilman Caruso at the meeting, the mayor asked if council wished
to table City Attorney Matthew Dotson’s proposed modifications to city ordinances related to
misdemeanor offences until the next meeting.

The consensus of council was to table the proposed city ordinance modifications until the next
meeting so Councilman Caruso could be present.

Mayor Fawbush thanked the city attorney for his work on the proposed ordinance
modifications.

Included in packets for council consideration was the City of Norton Emergency Operations
Plan (EOP).

Mr. Ramey advised that the city is obligated by the Virginia Department of Energy
Management to have an Emergency Operations Plan and council review and adoption of this
plan must be done every four years. Mr. Ramey said City Fire Chief and Emergency
Management Coordinator Todd Lagow asked for the EOP to be placed on tonight’s agenda for
council consideration and Mr. Lagow was present to discuss the EOP and answer questions from
council. The city manager explained that the EOP was a living document that was not set in
stone but could be changed and amended as needed throughout the four-year period.

Mr. Lagow told council the EOP before them was a basic EOP that must be readopted every
four years and was essentially the same plan the city has had in place for the last four years, with
the exception of some changes in line of authority. Finance Director Jeffery Shupe was added as
second in command under City Manager Fred Ramey and City Engineer Stephen McElroy was
added as well.

He asked for council consideration of adopting the new City of Norton Emergency Operations
Plan because the current plan would expire April 4, 2023. He advised he would provide council
members with copies of the new plan in the next week or so and he asked if council had
questions.

Mr. Lagow confirmed that the biggest change to the basic plan was updating the line of
authority and other things such as the communications plan would be addressed separately in the
annexes portion of the plan.

Mayor Fawbush explained that there are unlimited scenarios that could happen in the city and
plans for those scenarios would be developed as those incidents occur.

The mayor asked if council had questions.

There were no questions.

Mayor Fawbush said he had faith and full confidence in the city’s Emergency Operations
Center (EOC) and city administration to develop this plan and keep it organized and updated. He
asked if the city attorney had any comments.

The city attorney agreed with Mr. Lagow that the plan is broad enough to give the city
flexibility in the event that something happens.

Mr. Ramey told council to contact Chief Lagow if they had questions or recommendations
concerning the City of Norton EOP.

Councilman Salyers inquired about the location of the EOC in the event of an emergency in
Norton.

Chief Lagow said the official Emergency Operations Center would be a multi-purpose room
at Hotel Norton and council chambers could also be used if additional room was needed. He said
the city received a grant a few years ago for what is called an “EOC in a Box” where emergency
management can set up a trailer as a mobile EOC.



Upon a motion by Councilman Fultz, seconded by Councilman Jones, and passed by the
following vote: YES — Jones, Salyers, Fultz, and Fawbush, NO — None, ABSENT — Caruso,
ABSTAIN — None, council moved to adopt the City of Norton Emergency Operations Plan
which included endorsement of the National Incident Management System (NIMS) Resolution.
(Insert)

Included in council packets was a request from the commissioner of the revenue to refund a
2015 bank franchise tax to Bank of America.

Mr. Ramey explained that according to the city’s commissioner of the revenue Bank of
America filed a 2015 bank franchise tax return with the City of Norton and submitted a check in
the amount of $13,542 as required by State Tax Code. Bank of America filed an amended return
in 2015 in 72 localities in Virginia including the City of Norton because the bank had included
closed branches. According to the commissioner of the revenue, Bank of America closed the
Norton office in 2014, so a 2015 bank franchise tax should not have been submitted to the City
of Norton.

Council discussed whether or not to authorize the refund since it was Bank of America’s
mistake and potential options for refunding the money.

City Attorney Matthew Dotson advised that council could table the refund for counsel to
review applicable tax statutes of limitations.

Upon a motion by Councilman Salyers, seconded by Councilman Fultz, and passed by the
following vote: YES — Jones, Salyers, Fultz, and Fawbush, NO — None, ABSENT - Caruso,
ABSTAIN — None, council tabled authorization of a refund in the amount of $13,542 to Bank of
America for incorrectly filing a 2015 bank franchise tax with the City of Norton until the April 4,
2023, council meeting for the purpose of counsel review of applicable tax statutes of limitations.

Council had been presented in their packets two erroneously assessed 2022 Personal Property
Taxes.

Mr. Ramey said city’s commissioner of the revenue had determined that 2022 personal
property taxes for Glenna Ball were erroneously assessed, so a refund in the amount of $661.70
was due to Ms. Ball.

The city manager said the commissioner of the revenue had also determined that the 2022
personal property taxes for HVT, Inc., C/O Kelli Willis, were erroneously assessed, so a refund
in the amount of $313.11 was due to Ms. Willis because she paid the taxes, not the leasing
company.

Upon a motion by Councilman Salyers, seconded by Councilman Jones, and passed by the
following roll call vote: YES — Jones, Salyers, Fultz, and Fawbush, NO — None, ABSENT —
Caruso, ABSTAIN - None, council authorized a refund to Glenna Ball for erroneously assessed
2022 personal property taxes in the amount of $661.70 and a refund to Kelli Willis for
erroneously assessed 2022 personal property taxes in the amount of $313.11.

A Resolution Declaring the Month of April 2023 as Child Abuse Prevention Month in the
City of Norton was provided in packets for council consideration.

The city manager asked Norton Department of Social Services Director Abe Rutherford to
come forward and discuss the resolution and an event that was being planned this month.

Norton Department of Social Services (NDSS) Director Abe Rutherford discussed the
department’s efforts to increase awareness about child abuse and its prevention. He advised that
last year NDSS investigated 78 cases of abuse and neglect of children in the City of Norton and
started an event called “Paint the Town for Child Abuse Awareness.” He told council the event



done in conjunction with Catholic Charities and Wise County Department of Social Services was
very successful and was held at the Norton Expo Center.

As Mr. Rutherford distributed flyers for this year’s Paint the Town for Child Abuse
Awareness event to council, he said businesses are invited to decorate their storefronts in
observance of April as Child Abuse Prevention Month and the Paint the Town for Child Abuse
Awareness event is scheduled for 1 to 3 p.m., Saturday, April 15, 2023, at the Norton Center.

He asked if council had questions.

Mr. Rutherford asked for council permission to display pinwheels at the walls at the eastern
and western entrances to Norton in an effort to make the community aware that child abuse
exists and is preventable. He also asked if NDSS could hang blue ribbons on a few of the light
posts downtown.

Mayor Fawbush said NDSS could place blue ribbons on a few of the downtown lamp posts
following coordination with city administration. He also thanked Mr. Rutherford for working on
these events.

Upon a motion by Councilman Fultz, seconded by Councilman Salyers, and passed by the
following vote: YES — Jones, Salyers, Fultz, and Fawbush, NO — None, ABSENT - Caruso,
ABSTAIN — None, council moved to adopt a Resolution Declaring the Month of April 2023 as
Child Abuse Prevention Month in the City of Norton. (Insert)

A Resolution Declaring the Month of April 2023 as Autism Awareness Month and April 2 as
World Autism Awareness Day in the City of Norton was included in packets for council
consideration.

The city manager noted bringing awareness of autism is something the city has had on its
agenda for quite some time. He said blue light bulbs previously provided by a group of parents
have continued to be installed by city workers in the spotlights at the Welcome to Norton wall by
Southwest Insurance in an effort to bring awareness to autism and the challenges for people with
autism throughout the month of April.

Following council inquiry last year about what Norton’s school system does regarding Autism
Awareness Month, Mr. Ramey said he had contacted Norton City Schools Superintendent Dr.
Gina Wohlford and she indicated that the school system’s approach was to recognize all
disabilities during the month of April. He said Norton City Schools had designated April 6, 2023,
as Disabilities Awareness Day and books highlighting disabilities would be displayed at the
elementary school. Counselors and special education teachers at the elementary school would
also discuss disability awareness with students during their guidance blocks that week.

Upon a motion by Councilman Jones, seconded by Councilman Fultz, and passed by the
following vote: YES — Jones, Salyers, Fultz, and Fawbush, NO — None, ABSENT - Caruso,
ABSTAIN - None, council moved to adopt a Resolution Declaring the Month of April 2023 as
Autism Awareness Month and April 2 as World Autism Awareness Day in the City of Norton.
(Insert)

Also in packets for council consideration was a transfer to Norton City Schools, dated
December 14, 2022, in the amount $76,132.50 to cover the General Obligation School Bond,
Series 2012 interest payment.

Council consensus was that no action was necessary on this agenda item since the transfer was
under $100,000.



Mayor Fawbush opened the floor for nominations for appointment to the Highway Safety
Commission for a term to expire January 31, 2025. i

Councilman Salyers nominated Ralph Dorton to be appointed to the Highway Safety
Commission for a term to expire January 31, 2025.

Upon a motion by Councilman Fultz, seconded by Councilman Jones, and passed by
unanimous vote, council moved that the nominations cease.

The mayor declared Ralph Dorton appointed to the Highway Safety Commission for a term
to expire January 31, 2025.

Updating council on the Virginia Department of Transportation (VDOT) Land Use Permits
for Special Events, Mr. Ramey said the Sports Car Club of America (SCCA) permits for both the
June 3-4, 2023, and August 26-27, 2023, Flag Rock Hill Climb events and the permit for the
May 20 and 21, 2023, Longboarding event were approved. Now these organizers would be
working with city staff on planning those events.

Mr. Ramey advised that VDOT had approved the city’s request to provide additional funding
for the Main Avenue Bridge Project which allowed the city to move forward with acceptance of
the low bid provided by Estes Brothers Construction, Inc.

City Engineer Stephen McElroy said VDOT funded 100 percent of the bid overrun, but the
city might still have to fund contingency going forward which was typically about five percent
and was less than what was discussed at the council work session. He said the notice of award
was expected to take place tomorrow and advised that the city was probably 30-45 days out of
getting the project scheduled.

Updating council on the Multi-Use Trail Project, the city manager said the second bid opening
for the project was held last Thursday and the city did not receive the participation that was
anticipated. He said the city only received one bid which was higher than the estimate and the
budgeted amount of $1.1 to $1.2 million.

Mr. Ramey provided council with copies of the latest Retail Sales Tax Report.

He reminded council of the Capital Improvement Program work session scheduled for 5 p.m.,
Monday, March 27, 2023, in council chambers.









